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FM COVNAVSURFPAC SAN DI EGO CA// NOO/ /

TO ALNAVSURFLANT

ALNAVSURFPAC

I NFO RUCBTFA/ COMNAVSURFLANT NORFOLK VA/ / NOO/ /
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UNCLAS PERSONAL FOR COMVANDERS, COMVANDI NG OFFI CERS AND OFFI CERS | N
CHARCE | NFO CNO, ADM NATTER, RADM LAFLEUR, RDML MARSH, CAPTS SW FT
AND LEFEVER FROM VADM MOCRE, RADM REMPT AND RADM FCLEY// NOOOOO//

TH S I S AN UNNUVBERED ALNAVSURFLANT/ ALNAVSURFPAC

VBG DY GENADM N COVNAVSURFPAC! / FEB/ /

SUBJ/ SURFACE WARFARE COMVANDERS CONFERENCE/ /

RVKS/1. TH'S IS A JO NT COVNAVSURFPAC/ COMNAVSURFLANT/ N76 COORDI NATED
MESSAGE. PLEASE SHARE THE CONTENTS OF THI' S MESSAGE W TH THE OFFI CERS
IN YOUR WARDROOMB. THE SURFACE WARFARE COVMANDERS CONFERENCE ( SWCC)
WAS HELD | N ANNAPCLIS, MD 01-02 FEB 01. PRI NC PALS | NCLUDED VADM
MOORE (CNSP), RADM REMPT (N76), RADM FOLEY (CNSL) AND RDML MARSH
(N75B). THE PURPOSE OF THI S MESSAGE |'S TO UPDATE ALL SURFACE WARRI ORS
ON THE | SSUES OF | NTEREST TO THE SURFACE WARFARE COVMUNI TY.

2. COWUNITY I SSUES. THE SWCC DECI DED A NUMBER OF Sl GNI FI CANT
COMMUNI TY | SSUES AND ENDORSED A VAR ETY OF | NI TI ATI VES DESI GNED TO
ENHANCE THE QUALITY OF SURFACE WARFARE SERVI CE FOR EVERY MEMBER I N
OUR COVMUNI TY.

A, USNA COVPANY COFFI CERS. SINCE I TS | NCEPTI ON, THE USNA

COVPANY OFFI CER PROGRAM HAS BEEN A POPULAR PROGRAM AMONG JUNI OR

OFFI CERS. TO ENSURE THESE CRI TI CAL POSI TI ONS ARE FI LLED W TH CAREER
OFFI CERS, FOLLOWM ON DEPARTMENT HEAD SERVI CE WLL BE A REQUI REMENT OF
OFFI CERS ACCEPTED | NTO TH S PRESTI G QUS PROGRAM  ACCORDI NGAY, I N

TH' S SI NGLE THREE YEAR SHORE TOUR, AN OFFI CER WLL RECElI VE A GRADUATE
DEGREE, START COLLECTI NG A $50K BONUS, AND LEARN LEADERSH P SKILLS

| NCOVPARABLE W TH ANYWHERE ELSE ASHORE. ADDI TI ONALLY, PERS 41 HAS
BEEN TASKED TO | NVESTI GATE THE FEASI Bl LI TY OF EXPANDI NG THE SPECTRUM
OF GRADUATE PROGRAMS OFFERED TO USNA COVPANY COFFI CERS. STAY TUNED!

B. QUALITY OF SERVICE. QUALITY OF SERVICE IS VITAL TO EACH

OFFI CER S EXPERI ENCE | N THE SURFACE WARFARE COVMUNI TY. WHEN

REVI EW NG HABI TABI LI TY STATUS IN THE FLEET, THE SWCC REAFFI RVED
THE COMMUNI TY' S STRONG COMM TMENT TO THE RI GHTS CF PRI VACY AND
STANDARDS COF HABI TABI LI TY FOR ALL OFFI CERS, MALE AND FEMALE. TO
THAT END, THE SWCC FOCUSED ON THE NEED TO | MPROVE HABI TABI LI TY FCR
OUR FEMALE OFFI CERS AFLOAT, AND THE | MPORTANCE OF | NSTALLI NG
NECESSARY HABI TABI LI TY UPGRADES ( SPECI FI CALLY FFG HEAD MODS) AS
SCON AS FEASI BLE.

C. CENTCOM ASSI GNMENT PQOLI CY. THE RECENTLY ENACTED DEPENDENT

ENTRY BAN REMAINS | N EFFECT IN THE FI FTH FLEET AOR VWH LE WE OBVI QUSLY
CONTI NUE TO OPERATE IN THIS REG ON OF THE WORLD. TO RECONCI LE THE

SI GNI FI CANT QUALI TY OF SERVI CE | SSUES | NHERENT | N PCS ASSI GNVENT TO



TH S AOR W THOUT ONE' S DEPENDENTS, THE SWCC DECIDED TO LIM T THE
LENGTH OF ALL OFFI CER TOURS TO 12 MONTHS. THI S IS CONDI TI ONAL UPON
THE DEPENDENT ENTRY BAN NOT BEI NG LI FTED | N THE NEAR TERM SHOULD THE
DEPENDENT ENTRY BAN BE LI FTED DURI NG THEI R TQUR OF DUTY, THE OFFI CER
WLL HAVE THE COPTI ON TO BRI NG DEPENDENTS | NTO THEATER AND COVPLETE A
TWD YEAR TOUR

D. MM DI VI SI ON COWAND. COMVAND AT SEA IS THE CORNERSTONE OF QUR
COMMUNI TY. RECENTLY, TWDO COMVAND- AT- SEA MCM DI VI SI ONS WERE

ESTABLI SHED | N BAHRAI N AND SASEBO TO COORDI NATE MCM CPERATI ONS I N
THESE REG ONS. BECAUSE OF THE SI GNI FI CANT M NE WARFARE EXPERI ENCE
THESE CRI TI CAL COMVANDS REQUI RE, THESE W LL BE BONUS COMVANDS FOR
PCST O-4 M W COMWANDI NG OFFI CERS.

E. MAJOR COWAND TITM NG OUR COWUN TY GOAL TO REPORT TO

MAJOR COMVAND AT 23.0 YCS HAS BECOVE | NCREASI NGLY DI FFI CULT TO
ACCOWPLI SH AS THE NAVY W DE O 6 BOARD HAS BEEN CREEPI NG SLOAY TO
THE RI GAT OVER THE PAST COUPLE OF YEARS. TO MOVE MAJOR COWAND YCS
BACK TO THE LEFT, MAJOR COMMAND SCREENI NG W LL BE DECOUPLED FROM THE
O 6 PROMOTI ON BOARD. | NSTEAD, THE FI RST LOOK FOR MAJOR COMVAND W LL
OCCUR 5 YEARS FOLLOW NG PROMOTI ON TO O-5, WTH THE SECOND AND THI RD
LOOKS IN THE SUBSEQUENT TWO YEARS. TH S WLL G VE OFFI CERS THEIR

FI RST MVAJOR COMVAND LOCK AT APPROX 20.5 YCS (VI CE THE CURRENT 21.5
YCS). TH'S CHANGE WLL NOT TAKE EFFECT UNTIL THE OCT 02 MAJOR COVVAND
BOARD TO M NM ZE THE NUMBER OF OFFI CERS STILL IN THEI R CDR COMVAND
TOUR WHEN THI' S BOARD MEETS.

F.  NROTC SH P SELECTI ON. LAST OCTOBER, PERS 41 CONDUCTED THE

FI RST REAL- TI ME | NTERACTI VE | NTERNET BASED NROTC SHI P SELECTI ON.

THI S 1 NNOVATI VE | DEA WAS A HUGE SUCCESS AS 115 M DSHI PMEN PERSONALLY
SELECTED THEIR FIRST SHIPS. THE NEXT SH P SELECTION IS SCHEDULED FCR
13-15 FEBRUARY WHEN 378 NROTC M DSHI PMEN W LL CHOOSE THEI R FI RST
COMVANDS. WATCH THI' S EVENT LIVE ON THE PERS 41 WEBSITE. THE SWCC
ENDORSED TH' S EXCI TI NG | NI TI ATI VE.

G XO SLATING PERS 41 WLL BE EXPANDI NG THE USE CF THE

I NTERNET TO HELP OPEN UP THE XO SLATI NG PROCESS. PERS 41 WLL BEGA N
POSTI NG SHI P TYPES AND HOVEPCORTS FOR THE UPCOM NG SLATE, ALONG W TH
THE OFFI CERS I N THE SLATI NG WNDOW ON THE PERS 41 WEB SITE. THE
OFFI CERS SCHEDULED FOR SLATI NG CAN THEN SUBM T THEI R DUTY PREFERENCE
CARDS BASED UPON THE AVAI LABLE SH PS ON THEI R SLATE. THE REST OF THE
SLATI NG PROCESS WLL REMAIN THE SAME. POSTI NG TH' S ADDI Tl ONAL

| NFORVATION ON THE WEB SITE IS A WN WN SOLUTI ON-- PXO S CAN SEE
WHAT | S SPECI FI CALLY AVAI LABLE AND PERS 41 CAN BETTER ACCOWMODATE

| NDI VI DUAL DESI RES.

H  GRADUATE EDUCATI ON. TWO NEW GRAD ED I NTI ATI VES WLL COVE TO

LI FE LATER TH S YEAR UNDER THE SWD MBA PI LOT PROGRAM WE HAVE
SELECTED THE FI RST THREE SURFACE WARFARE OFFI CERS WHO W LL BE GO NG
TO HARVARD, CH CAGO, AND WHARTON (U PENN) BUSI NESS SCHOOLS LATER TH S
YEAR  ADDI TI ONALLY, A SELECT FEW SWD LTS PER YEAR W LL NOW BE ABLE
TO ATTEND NAVAL WAR COLLEGE. THE SURFACE WARFARE COVMUNI TY OFFERS
THE GREATEST OPPCRTUNI TY FOR GRADUATE EDUCATI ON, AND VWE ARE
ABSOLUTELY COW TTED TO ESTABLI SH NG MORE QUOTAS AND MORE PROGRAMS
SPECI FI CALLY FOR THI S | MPORTANT FEATURE OF THE SURFACE WARFARE
CAREER



. SWO AP EXPERI ENCE. THE TREMENDOUS ROLE THAT

ACQUI SI TI ON PROFESSI ONALS PLAY | N DETERM NI NG FUTURE NAVAL PROGRAMS
AND CAPABI LI TI ES CANNOT BE OVERSTATED. | T IS | MPERATI VE THAT THE
SURFACE WARFARE COVMUNI TY BE REPRESENTED BY THE BRI GHTEST STARS I N
OUR CONSTELLATI ON WHEN BUI LDI NG TOMORROW S NAVY. THE SWCC EMPHASI ZED
THE | MPORTANCE OF POST DH AND POST XO ACQUI SI TION TOURS I N THE
SURFACE WARFARE CAREER PATH  OUR COMMUNI TY DEPENDS UPON EXPERI ENCED
SURFACE WARRI ORS BUI LDI NG THE NEXT GENERATI ON OF SH PS AND COVBAT
SYSTEMB. THERE ARE MANY AP CPPORTUN TIES. TALK TO YOUR DETAI LER FOR
MORE | NFORNMATI ON.

3. USNA 2001 SHI P SELECTION. THE SWCC ADJOURNED TO PARTI Cl PATE | N
THE USNA SHI P SELECTI ON NI GHT FOR THE CLASS OF 2001. |IT WAS AN
HONCR TO VELCOMVE 254 NEW SURFACE WARFARE OFFI CERS | NTO OQUR COMMUNI TY,
TESTI MONY OF THE QUTSTANDI NG WORK DONE THERE BY THE WHOLE SURFACE
WARFARE TEAM WELL DONE! | T WAS A WONDERFUL SWO NI GHT FULL OF
COVRADERI E, HUMOR, AND MEMCRIES. | T WAS CAPTI VATI NG TO SEE THE
ENTHUSI ASM W TH WHI CH THESE NEWEST MEMBERS OF THE SURFACE WARFARE
TEAM CELEBRATED THEI R ENTRY I NTO QUR COMUNI TY. | T PROVES THAT
SURFACE WARFARE | S ALI VE, ROBUST AND, GROW NG EVERY DAY. IT IS

OBVI QUS THAT YOUR EFFORTS ARE MAKI NG A DI FFERENCE. KEEP CHARG NG

4. ALL THE BEST, VADM MOORE, RADM REMPT, RADM FOLEY.//
BT
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